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Identifications

The list of active tasks in the reporting period, with the involved partners (the Task Leader in bold type) are detailed. 

	Task
	Task Description
	Involved Partners
	Start Date
	End Date

	2.1.1
	Cataloguing and Digitising
	AIT ONB IMAC SUL LMG NRM KVA TARX MECH MUS SPAC ALI CC IAT GRAN ICCS 
	2001-10-01
	2002-03-31

	2.1.2
	Thematic Content Production
	AIT ONB IMAC SUL LMG NRM KVA TARX MECH MUS SPAC ALI CC IAT GRAN ICCS
	2001-10-01
	2002-03-31

	2.2.1
	System Implementation (Version 1) Node-1: Portal
	AIT IMAC MOT SPAC ZEUS VALT 
	2001-10-01
	2002-03-31

	2.2.2
	System Implementation (Version 1) Node-2: CH Data Management
	AIT TARX SPAC CERT 
	2001-10-01
	2002-03-31

	2.2.3
	System Implementation (Version 1) Node-3: e-Business Data Management
	AIT IMAC MOT ZEUS VALT 
	2001-10-01
	2002-03-31

	2.2.4
	System Implementation (Version 1) Node-4: Ontology Checker
	AIT SI CERT 
	2001-10-01
	2002-03-31

	2.2.5
	System Implementation (Version 1) Node-5: Electronic Publisher
	SR SI 
	2001-10-01
	2002-03-31

	2.2.6
	System Implementation (Version 1) 
Core System
	ZEUS VALT 
	2001-10-01
	2002-03-31

	2.2.7
	System Implementation (Version 1) 
Prototype Management
	AIT VALT ZEUS
	2001-10-01
	2002-03-31

	2.3
	Set-up of the Legal Framework and Partnership Model
	AIT IAT ICCS TINC
	2001-10-01
	2002-03-31

	2.4
	Business Process (Re-)engineering
	AIT IMAC MUS ICCS VALT TINC
	2001-10-01
	2002-03-31

	2.5
	Market Preparation
	IMAC ICCS TINC
	2001-10-01
	2002-03-31

	5.1
	Development of a Technology implementation plan (draft)
	AIT MOT SPAC CC IAT ZEUS VALT TINC
	2001-04-01
	2002-03-31

	6.1
	Information Dissemination
	AIT ONB SR IMAC SUL TARX MUS MOT SPAC CC IAT ICCS ZEUS VALT TINC 
	2001-04-01
	2003-03-31

	7.1
	Project Management
	AIT ONB SR IMAC SUL TARX MOT SPAC IAT ICCS ZEUS SI CERT VALT TINC
	2001-04-01
	2003-03-31

	7.2
	Quality Assurance
	MOT
	2001-04-01
	2003-03-31


1 Achievements

Summarize the main achievements in the active tasks for the involved partners.

	Task
	Achievements

	2.x
	eg. Document x was finalized and …..

	 
	

	 
	 

	 
	 

	 
	 


2 Effort 

	Period
	YYYY-MM-DD – YYYY-MM-DD


	Planned effort per active task (Person*Months)

	Partners
	Tx.y
	Tx.y
	Tx.y
	Tx.y
	Tx.y
	Tx.y
	Tx.y
	Tx.y
	Tx.y
	Tx.y
	Tx.y
	Tx.y
	Tx.y
	Tx.y
	Tx.y
	Planned

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


To be filled in by the partners involved

	Effort resources used for the reporting period (Person*Months)

	Partners
	T2.1
	T2.2
	T2.3
	T2.4
	T2.5
	T5.1
	T6.1
	T7.1
	T7.2
	Tx.y
	Tx.y
	Tx.y
	Tx.y
	Tx.y
	Tx.y
	Total

	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


To be filled in by the PM

	Cumulative Project effort in person-months

	Originally 
	
	Actually 

	Plan.
	Cumul.
	Period
	Spent
	Cumul.

	 
	
	
	
	

	
	
	
	
	


3   Deliverables Dates

	Deliverables 
Code & Description
	Originally planned
	Current planned
	Actual delivery
	Partner Responsible

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


4 Incidents

Summarise the mayor incidents if any in the reporting period.

4.1 Issues

	Task
	Issue description
	Action Items

	Tx.y
	Here describe the issues or problems that might affect achievements, delay activities, deliverables or milestones.
	Corrective action envisaged by the project to overcome the issue. This includes the expected impact in terms of delays, quality and quantity of work.


4.2 Red Flags

	Task
	Red Flag description
	Recommended Solutions

	Tx.y
	Here describe serious problems that cannot be addressed at the project level and require urgent attention from the Commission Services.
	Describe possible solutions with pros and cons, and if possible recommend one of them.


4.3 Deviations from Plan

	Task
	Deviation description
	Recommended Solutions

	Tx.y
	List any deviation from plan
	Describe the action that will be taken:

· Which deliverables and Work packages are affected

· Why are deliverables not on schedule

· What is proposed

· Rationale for requested change.




4.4 Others

Report any item of interest, such as name or address changes, team changes, responsibilities reassignment, or other.




   �                                                                                     �
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